
Early Intervention Family Town Hall 

Notes from May 19th, 2026 – English Session 

Links Shared 
• IDEC Workgroups: https://idec.illinois.gov/idec-education-care-transition-

planning/engagement-opportunities-and-listening-sessions/workgroups.html  
o Interest Form (English): 

https://forms.office.com/pages/responsepage.aspx?id=iHU7PV5JSkuNDYwF3mQM
BTm4dH7bM7BJntqbXUCmElVUN0pDSEQ3TVdSOTAxWTJMTkVBUlFNWDJMVC4u&r
oute=shorturl 

o Interest Form (Spanish): 
https://forms.office.com/Pages/ResponsePage.aspx?id=iHU7PV5JSkuNDYwF3mQ
MBQe_PeyZTmNKhlWgaQIeK35UOE02TjdDRDdZWlZUT0pYRzlWRDhJNzlHNi4u  

• IDEC Transition Update Meetings: 
https://illinois.webex.com/webappng/sites/illinois/webinar/webinarSeries/register/e259eb
9bce684deb981c1627ae6ca255 

• Illinois Families for Early Intervention - https://www.facebook.com/ilfamiliesforei/  
• Early Intervention Clearinghouse (EIC) - https://eiclearinghouse.org/  
• Museum Adventure Pass - https://www.museumadventure.org/  
• DHS Questions - DHS.EIQuestions@illinois.gov 
• EIC Family Rights Toolbox - https://eiclearinghouse.org/toolboxes/familyrights/  
• EITP Family Rights in EI Series 

o https://blogs.illinois.edu/view/6039/230963#FamRights  
o https://www.youtube.com/watch?v=vf4oXTjnbKM&list=PL7F9l-

VZdRS9J8Er6qHsLjVAQw0ICPaiv   
• EIC Illinois Early Intervention (EI) Family Support Group - 

https://eiclearinghouse.org/blogs/supportgroup/ 
• Paige Greenwood, IDEC Director of Family Engagement - paige.greenwood@illinois.gov  
• Aaron Beswick, IDEC Director of Special Projects-  aaron.beswick@illinois.gov 
• Victoria Gonzalez, IDHS Bureau of Early Intervention Family Engagement Specialist- 

victoria.gonzalez2@illinois.gov  
• EIC Family Guide - https://eiclearinghouse.org/wp-

content/uploads/2015/12/FamilyGuide2024-eng.pdf  
• EIC Contact Us - https://eiclearinghouse.org/contact/  
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• EIC Family Town Hall - https://eiclearinghouse.org/blogs/familytownhall/  
  
  

Opening Remarks 
• Overview of Zoom norms, the purpose of the meeting, and meeting etiquette 
• Before the discussion is opened up, Vicki Gonzalez introduces herself as the Family 

Engagement Specialist and Benny Delgado introduces himself as the Chief for the Bureau 
of Early Intervention. Benny introduces two speakers from Illinois Department of Early 
Childhood (IDEC) Aaron Beswick, Director of Special Projects, and Paige Greenwood, 
Director of Family Engagement, to speak about the transition to the new department 
starting July 1. 

• Aaron shares a quick overview of what IDEC is and what changes are coming for the EI 
program after July 1. Families will not feel any changes – the program will have the same 
people providing the same services. IDEC is waiting for the state budget to be finalized as 
the governor has proposed a $15 million increase to the EI budget. Once the budget is 
finalized, IDEC can assess how funds will be spent to improve the program. IDEC is trying 
to engage with families through town halls, workgroups, and other feedback opportunities 
to learn how they can best improve the program. 

• Paige shares that IDEC is utilizing a bottom up approach to be more grounded in the 
experiences of families. Going forward, IDEC will still continue offering town halls hosted 
by the Clearinghouse as these meetings are core to connecting IDEC with families. There 
are several additional engagement opportunities for families through workgroups, including 
a multilingual learners workgroup and children with disabilities workgroup. These meetings 
are open to the public and all meetings have Spanish interpreters. Additionally there are 
ongoing transition update meetings that families can attend. Paige emphasizes that 
families are the reason that the EI program exists and encourages parents to reach out if 
they have questions or comments. Paige shares the links to the Workgroup interest forms 
in the chat. 

Discussion – Questions & Comments/Response from Benny, Vicki and other 
presenters 

• A parent of a child in EI shares that as a parent joining the program it was a bit difficult to 
navigate and felt they were not given enough information after starting. Their initial 
evaluation was last year and the child was recommended for three different types of 
therapy, but they have only just started the first (two sessions total), with no 
communication about when/if the other two therapies will start. Is there a town hall for 
parents who are just getting started? 

https://eiclearinghouse.org/blogs/familytownhall/


o Benny agrees that the waiting time the family has experienced is unacceptable and 
thinks that a ‘Getting Started’ town hall would be a good way to connect with families 
coming into the program, will see what opportunities are available. Service delays 
are issues that have been raised with the department and are a priority action item 
going forward. 

▪ An EI professional responds in the chat that the provider shortage has left 
service coordinators hands tied and another EI professional strongly 
cautions against ‘arena’ evaluations, which may worsen the issue. Several 
parents share similar experiences in the chat. 

• Vicki encourages attendees to reach out to her directly as the family 
engagement where she can connect directly with the CFC and resolve 
issues on the family’s behalf. 

• Additionally, families have rights that are inherently built into the 
system. There are some videos in Spanish and English through EITP 
that cover those rights and the actions that you can take, whether it's 
filing a formal complaint, reaching out informally, or your right to 
mediation. This information would have been shared at the beginning 
of your EI journey, but it can be difficult to process that information in 
addition to all of the other paperwork. 

• EIC links the Family Rights Toolbox and EITP Family Rights video series 
in the chat. 

• A parent shares that they were referred to EI in the NICU after their child was born a micro 
preemie. They did experience a delay, but their NICU team really prepared them for the wait 
and provided them with resources in the interim. After therapies started, EI has been a 
great experience, but wish they had a way to connect with other EI parents. 

o Benny shares information on the role of the parent liaison within each CFC to be 
able to connect families who are currently in the system to resources and to other 
parents in the area, while still maintaining confidentiality. This information would be 
listed on a child’s IFSP. 

▪ Another parent shares a link to the IL Families for Early Intervention 
Facebook group and EIC links the IL Early Intervention Family Support Group 
in the chat. 

o IDEC is thinking about what supports families need to be able to connect and learn 
from one another and is currently piloting a parent support cohort where parents 
can openly share their experiences, discuss advocacy, and receive leadership 
training, with hopes to expand in the future. 

• A parent shares that they have had a very positive experience in EI with their therapists, but 
they are still waiting on some services and with very limited communication from their 
service coordinator. Their district representative has been very helpful, but the actual 



process is very slow. As a therapist in CPS, the parent sees a lot of children who age out of 
EI that miss out on services. How will the new department directly benefit families and 
address this issue? Will IDEC hire more therapists more directly? How will IDEC extend 
partnership and monitor compliance, over the state?  

o Right now, early childhood programs are in really large agencies that deal with lots of 
other topics. IDEC will be much smaller and will allow for more staff to focus on 
workforce challenges and for more chances to connect directly with families to see 
what is and isn’t working, what can be changed to improve the program. 

o IDEC is currently working on a unified data system to better track children and 
understand what programs and services they're accessing. Making sure that the new 
department is grounded in parent feedback is key, and there is a supporting children 
with disabilities and developmental delays work group where we are working with 
families to understand what needs to be incorporated into our program standards 
and what considerations need to be made for data and technology. 

o Compliance is built into the general supervision of the system. We're required to 
look in and make sure that we're identifying compliance through multiple 
mechanisms. One of those mechanisms is the family town hall meeting for families 
to be able to engage with the Bureau directly. Another mechanism are the positions 
within the system, where families can go directly to a person whose sole 
responsibility in the system is to address family issues. We also look at the data that 
says how many children are waiting for services and in what areas, where we then 
work to address those shortages. Additionally, we look at our dispute resolution 
options and opportunities for system improvement where we might be kind of falling 
short so that we can act on them to build improvement into the system. 

• A provider asks, what does this change look like for providers? 
o IDEC anticipates a seamless transition as of July 1, where the program continues 

running as it is now, for the first phase. The next phase is addressing broader system 
issues, like outdated systems, paper vs. electronic, how hard it is for providers on 
the billing side of things, and the difficulties for providers in traveling from families to 
families across the system. We have a workforce group that is dedicated to 
addressing these challenges and providing suggestions for the new department. 

• A parent liaison thanks the Bureau for hosting the town halls and feels that they would have 
benefitted from these town halls when their child was still in the program. 

• A different parent shares how beneficial their EI team has been for their family and how it 
has helped them to better connect with their child. 
 

Closing Remarks  
• Benny closes out and thanks attendees for their time and for sharing their experiences. 



Notes from May 19th, 2026 - Spanish session 

Links Shared 
• IDEC Workgroups: https://idec.illinois.gov/idec-education-care-transition-

planning/engagement-opportunities-and-listening-sessions/workgroups.html  
o  Interest Form (English): 

https://forms.office.com/pages/responsepage.aspx?id=iHU7PV5JSkuNDYwF3mQM
BTm4dH7bM7BJntqbXUCmElVUN0pDSEQ3TVdSOTAxWTJMTkVBUlFNWDJMVC4u&r
oute=shorturl 

o Interest Form (Spanish): 
https://forms.office.com/Pages/ResponsePage.aspx?id=iHU7PV5JSkuNDYwF3mQ
MBQe_PeyZTmNKhlWgaQIeK35UOE02TjdDRDdZWlZUT0pYRzlWRDhJNzlHNi4u  

• IDEC Transition Update Meetings: 
https://illinois.webex.com/webappng/sites/illinois/webinar/webinarSeries/register/e259eb
9bce684deb981c1627ae6ca255  

• Paige Greenwood, IDEC Director of Family Engagement - paige.greenwood@illinois.gov  
• Aaron Beswick, IDEC Director of Special Projects-  aaron.beswick@illinois.gov  
• Victoria Gonzalez, IDHS Bureau of Early Intervention Family Engagement Specialist- 

victoria.gonzalez2@illinois.gov 

Opening Remarks 
• Overview of Zoom norms, the purpose of the meeting, and meeting etiquette 
• Before the discussion is opened up, Vicki Gonzalez introduces herself as the Family 

Engagement Specialist and Benny Delgado introduces himself as the Chief for the Bureau 
of Early Intervention. Benny introduces two speakers from Illinois Department of Early 
Childhood (IDEC) Aaron Beswick, Director of Special Projects, and Paige Greenwood, 
Director of Family Engagement, to speak about the transition to the new department 
starting July 1. 

• Aaron shares a quick overview of what IDEC is and what changes are coming for the EI 
program after July 1. Families will not feel any changes – the program will have the same 
people providing the same services. IDEC is waiting for the state budget to be finalized as 
the governor has proposed a $15 million increase to the EI budget. Once the budget is 
finalized, IDEC can assess how funds will be spent to improve the program. IDEC is trying 
to engage with families through town halls, workgroups, and other feedback opportunities 
to learn how they can best improve the program. 

• Paige shares that IDEC is utilizing a bottom-up approach to be more grounded in the 
experiences of families. Going forward, IDEC will still continue offering town halls hosted 
by the Clearinghouse as these meetings are core to connecting IDEC with families. There 
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are several additional engagement opportunities for families through workgroups, including 
a multilingual learners workgroup and children with disabilities workgroup. These meetings 
are open to the public and all meetings have Spanish interpreters. Additionally, there are 
ongoing transition update meetings that families can attend. Paige emphasizes that 
families are the reason that the EI program exists and encourages parents to reach out if 
they have questions or comments. Paige shares the links to the Workgroup interest forms 
in the chat. 

Discussion – Questions & Comments/Response from Benny, Vicki and other 
presenters 

• A parent and service coordinator asks if there are plans in the works to replace the current 
(outdated) system used by CFC offices to maintain contacts with families, forms, etc.  

o Aaron responds, IDEC knows that the current system is very outdated and in need of 
replacement. The current system is stable through July 1 but other options are being 
explored for the future. 

o Paige adds, the IDEC technology team is doing a lot of work behind the scenes to 
assess the current technology infrastructure and a path forward. The feedback given 
here is not unnoticed and goes directly to IDEC leadership and influences IDEC 
decision making. 

• The same parent asks, as a service coordinator who is seeing deficits of providers, 
especially in the cases of medically complex children who need multiple services, is there 
a way to force evaluators to take on cases? In their experience, many providers are happy to 
provide the evaluation, but reluctant to actually take the child on for services. 

o Aaron responds, IDEC recognizes that this is an ongoing struggle, appreciates the 
idea and will bring back to colleagues as they work internally on improvements. 

o Benny has been hearing a lot about challenges faced by service coordinators in both 
town halls and other listening sessions and invites the speaker to join in on those 
sessions as well to speak directly with service partners. 

• A parent and EI professional asks, is DCFS going to be under the umbrella of IDEC as well 
as the Early Intervention Program? 

o Programs under DCFS, DHS and under ISBE related to early childhood will be 
transitioning to IDEC on July 1st.  

▪ The parent responds - For CFCs there are staff directories that get updated 
regularly but I've never understood why it's been so hard to reach some 
caseworkers with DCFS. I've always had to connect with the program 
managers, and I don't understand why sometimes it's so hard for us to 
communicate with the DCFS caseworkers directly. Can there be a staff 
directory that they share with us that way when we have the same families in 
the same areas, we can all communicate more easily? 



• We are inheriting a data sharing agreement with DCFS so we can learn 
more about the kids who are sharing their both programs; however, 
the staff connection does require better coordination. We have a team 
under IDEC who works on customer service who might be able to help 
make some of those connections and improve the directories 
between the two staff so that we can improve that connection. 

• A current EI parent shares that their child is 2 years old and was referred to EI for a speech 
delay. The services have been very helpful as previously their child was unable to speak but 
now uses many words. The family started therapy late as it took time for the child to be 
referred. 

o Benny asks, do you have any suggestions for the program as a parent?  
▪ The parent responds that the service coordinator only speaks English and 

that they have an interpreter, but that it can sometimes be confusing with the 
language gap. Additionally, some of the forms they have been given were only 
available in English. The service coordinator does their best to explain, but 
the parent still has doubts. 

• Its important to have materials available in the language you speak. 
We are continuing to translate documents so that families can fully 
understand, but it is an ongoing issue. 

o Regarding referral, did you share your concerns with your pediatrician? 
▪ Yes, but it took more than 6 months to be connected with the program as the 

pediatrician wanted to wait and see. 
• Vicky asks, did you know you could self refer? 

o No, the parent thought a specialist had to be the one to refer. 
▪ It helps the program to know that public awareness is an 

area to focus on and places where this information can 
be made available to families. 

• An EI professional shares that they hear stories like the one from the previous parent often. 
Also, as a service coordinator, families are sometimes referred but the parents are not 
concerned. With the new program changes, will there be anything distributed to areas like 
doctors' offices that will help clarify expectations/requirements/guidelines for pediatricians 
to make referrals and for families to understand their rights? 

o Pediatricians are primary referral sources under law and are required to make a 
referral within 5 days. One of the opportunities ahead of us with the new department 
is to centralize the information that is all over the place to make it a bit more 
accessible for all the people that may be coming to find it. 

o On the new IDEC website for early intervention, there are some ways that we're 
trying to make information more accessible, depending on who you are. There will be 
a for families page, a for providers page, and based on what we're hearing from 



meetings like this one, meetings with providers, and meetings with pediatricians, 
we're trying to make sure that the most pertinent, most important information is 
easily accessible there, including something like if you're a pediatrician, you are 
required to make this referral within 5 days. 

Closing Remarks  
• Benny closes out and thanks attendees for their time and for sharing their experiences. 

Next Family Town Hall is September 17, 2026, 10:00AM-11:00AM (Spanish) and 
11:00AM-12:00PM (English/ASL). Register here: 
https://forms.illinois.edu/sec/586748368  
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